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Overview
wattsnext was born from a burning mission to raise the 

bar when it comes to the way HR is done around the 

world, and over the last 10 years we have worked hard 

and fast to shape great workplaces.

Throughout this journey we have found one of the most 

common pitfalls for organisations is the limited focus on 

developing their people managers.  

So often we see technically excellent sta� 
members being promoted to management 
roles without being provided with the tools, 
resources and support to succeed within this 
new and often challenging position.

Soft skills like self-awareness, communication and general 

people management are generally not taught but 

expected to develop with experience.  The purpose of 

ignite leadership is to fast track these skills and your 

managers overall capabilities.

This is no ordinary leadership program.

Ignite.leadership covers six modules over a six month 

period so participants can transfer their learnings in to a 

work setting after completing each module in the 

program. This also allows you to maximize your return on 

investment and see changes in your middle-manager's 

leadership style throughout the duration of the course, not 

just upon completion.

wattsnext have designed the program around the practical 

resources and tools that can truly resonate with the 

challenges faced by your managers on a day to day basis. 

Our modules have just the right balance 
between the theory behind e�ective 
leadership, and more importantly how this 
practically translates to everyday management. 

The structure of the program will also enhance the 

relationship between the participants and assist in 

developing a long-lasting support network well beyond 

the six months program.



Ignite Leadership Snapshot
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MODULE 1 | Re�ect 
Introductory to the Ignite 
Leadership Program. Embedding 
your Vision, Mission and Values 
and understanding your 
behavioural diagnostics.

MODULE 2 | Control 
It’s all about self-awareness and 
personal brand. Understanding 
your team profile and structure

MODULE 3 | Build
The importance of on-boarding 
and probation periods. Our 3 Big 
Rock Methodology and the power 
of performance management

MODULE 4 | Protect
Minimize your risk! Compliance 
and legislative guidelines, tips and 
challenges.

MODULE 5 | Develop
Succession planning, engagement 
and motivating the team to build 
a sustainable culture

MODULE 6 | Review
Present your learnings and let’s 
celebrate!

EXTENDED DISC 
Undertake extended DISC 
profiling. This will be used 
extensively throughout the 
program as a tool to enhance 
your ability to communicate, 
influence and motivate others

DISC

Why choose Ignite Leadership
Ÿ Strategically facilitated over 6 months to minimise the disruption to the day 

to day operations of your business and to maximise the transfer of 
knowledge into the every day

Ÿ Practical and effective tools to support enhanced leadership (not too heavy 
on the theory!)

Ÿ Engaging content and experiential exercises to connect theory with practice
Ÿ Cost effective and demonstrated ROI through actionable learning events 
Ÿ Designed to fast-track the skills of your managers – skills which can often 

take years to develop
Ÿ Participants will benefit from increasing their network and developing a long-

lasting support network
Ÿ Access to high level HR professionals to support them to transfer their 

learnings into their workplace
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Module 1 | Re�ect
The first module is based on the premise that we first need to understand ourselves 
to be able to ultimately add value to others.

Learning Outcomes:
Learning Styles: An awareness of the differences in learning styles and methods to 
assist in best processing the information around us.
E�ective Communication:  Recognise the barriers that can exist at all stages of the 
communication process and tools necessary for success! 
Trust:  Understand the importance of trust in a team dynamic and reflect on how 
you can optimise this using the Johari Window.
Extended DISC:  Understanding your profile and maximizing interactions with 
others
The Role of a Leader:  Understanding the multidimensional role of a leader and 
what the right balance of Skills Mix looks like.

Module 2 | Control 
Understanding and identifying the key areas of focus in your role and that of your 
team, your personal brand and the impact of your behaviour on the conduct and 
performance of others.

Learning Outcomes:
Time Management: Tools, tips and tricks to enable us to identify and focus on the 
activities, which are our priorities (3 big rocks).
Situational Leadership:  Learning to analyse the needs of the situation you're 
dealing with and then adopting the most appropriate leadership style.
E�ective Teamwork:  Ability to identify critical leadership behaviours, explore your 
group's dynamics and implement strategies to move your team/ keep your team at 
'performing'.
Understanding Your Team:  Identifying typical or general behaviours of people who 
share certain perspectives and how to best communicate with them.

Course Overview

Cost      $3,800 plus GST per participant
Duration     30 hours contact time, delivered over   

6 modules
Average Class Size    6 – 8 participants
Locations     Brisbane
Multiple Participants    Options available to register multiple 

participants to be facilitated            
independently for your organisation 

Dates      The course will commence in 
September 2017.  For course dates, 

      registration or other enquiries please 
call wattsnext on 1300 092 887
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Module 3 | Build
Increasing performance and developing your team by using and managing effective 
HR Frameworks, as well as exploring further leadership concepts to further develop 
your team and build your influencing ability.

Learning Outcomes:
How Our Brain Works: Understanding how our brain sorts, searches and stores 
information, keeping focused on the most important things so they become 'the 
way we do things around here'.
Change Management: How people and teams are affected by organisational 
change.  We look at identifying change initiatives, a leaders' ability to win the buy-in 
of their organization's employees on the change and why sometimes change 
doesn't 'stick'.
Team Purpose: Refreshing on team leadership and team membership behaviours, 
specifically the leadership behaviours that provide a team with clarity, vision and a 
sense of purpose and exploring how systems support this.
In�uencing: Identifying what activities we should be spending our time and energy 
on to actually make a difference, exploring influence styles and the complementary 
skills of social media and networking.

Module 4 | Protect
Understanding legislative obligations for you as a manager and how to avoid costly 
breaches, as well as identifying poor performance early and lifting the lid on 
powerful performance management.

Learning Outcomes:
Employment Legislation: Creating a level of comfort and understanding in relation 
to the legislation governing the employee life cycle, including an awareness of the 
basic principles of workplace relations.
Management Obligations:  Understanding legislation and obligations in the areas of 
Workplace Health and Safety, Inappropriate Workplace Behaviour, Discrimination 
and EEO, Bullying, Sexual Harassment and Grievance Issues.
Managing and Dismissing Employees: Familiarise with and practice an optimum 
process for managing poor performance in the workplace and differentiating 
between possible reasons for termination.

Module 5 | Develop
Maximising the effectiveness of your team by creating and growing a People 
Performance culture through effective succession planning, engagement and 
motivation.

Learning Outcomes:
Importance of feedback: Understanding and connecting the importance of 
feedback and high performance through the use of practical tools
Succession planning: Identifying future leaders by recognising the critical factors of 
success and how to support the enhancement of these strengths  
Critical elements of high performing teams: Understanding the five critical elements 
of high performing teams
Coaching to GROW: Developing an understanding of how to use a practical 
methodology to provide structure around coaching

Module 6 | Amazing Review
The final module will be an overall wrap up of the previous modules. 
Participants will also have prepared their People Performance Plan to present to the 
group and discuss how they have integrated their learnings into their work practices 
and how they plan to maintain their growth ongoing.  

Course Overview



More about wattsnext

wattsnext is a HR industry leader through its emphasis on global education and a desire to 
remain ahead of the pack.  Our experts think innovatively, challenge the status quo and 
provide the best solutions for your company to succeed in the rapidly-changing workplace. 

Every wattsnext team member is here for their results-driven, creative approach and always 
ensuring straight-up communication with our clients.  We understand your team and their 
performance can make or break a business, and know HR plays a pivotal role in optimizing 
individual staff to perform. 

The wattsnext team pride themselves on redefining contemporary workplaces by 
collaborating with your business for the long haul.  Forward-thinkers and education junkees, 
think of wattsnext as results-driven HR ninjas; we strategise, we innovate, we engage and we 
get things done!

To find out more about wattsnext or ignite.leadership please call 1300 092 887. 

Brisbane O�ce :
Level 2, 42 Clarence Street
Coorparoo, QLD, 4151

Phone :
Australian Enquiries :
1300 092 887

www.wattsnext.com.au
@wattsnextHR
ABN: 86 606 110 543



“Organizations with the 
highest quality leaders are 13 

times more likely to 
outperform their competition 

in key bottom-line metrics 
such as financial performance, 

quality of products and 
services, employee 

engagement and customer 
satisfaction”

Development Dimensions International


